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Project title 
 

EffiKacy - Efficient Group Consultations for Chronic Kidney Disease 
(CKD) Patients 

Aims and 
Objectives 
 

The project aims to implement Guideline Directed Medical Therapy 
(GDMT) for > 700 Diabetic Kidney Disease and Kidney Disease Patients 
through a blend of virtual clinics and group sessions. 

Anticipated 
benefits 
 

The Renal Service Transformation Programme (RSTP) has highlighted 
the unmet need and lost opportunity of detecting CKD early and the 
importance of implementing NICE disease area guidelines (NG203, 
NG28) in eligible patients to prevent progression to End Stage Kidney 
Disease.  The project aims to implement GDMT to patients within group 
sessions and virtual consultations to support efficient and convenient 
care delivery and through creating a patient support network through 
group sessions with other patients with shared diagnosis. The NHS will 
benefit through efficient optimisation of patients with kidney disease onto 
GDMT in a short time frame which will clear a proportion of Long Term 
Conditions workload too.  
 
 

Timeline 
 

The project will commence on the 17 Feb 2025 and until 15/08/25 
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