EXECUTIVE SUMMARY / DECLARATION OF JOINT WORKING
BETWEEN
AstraZeneca UK Ltd
and
Kingstanding, Erdington and Nechells Primary Care Network

Kingstanding, Erdington and Nechells Primary Care Network and AstraZeneca UK Ltd are engaged in a
Joint Working Project called Kingstanding, Erdington and Nechells PCN CardioRenal Clinic Joint Working
Project'.

This project will run from 01/2023 to 04/2023 and both parties have contributed resources for this
initiative.

The aims of this joint working project are to:

e®Reduce inappropriate referrals and unplanned admissions to secondary care.
eImprove patient experience — access to specialist care.

e Optimise patients medicines more rapidly in community setting.

eImprove three treatment target performance (HbAlc / BP / Cholesterol).
eReduce healthcare inequalities.

This project was initially planned to run from 01/2023 to 04/2023 and both parties have contributed
resources for this initiative. However, due to delays and continued demand to deliver the project an
extension has been made to this joint working till 12/2023.
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