A DECLARATION OF JOINT WORKING BETWEEN NHS LINCOLNSHIRE CCG AND ASTRAZENECA UK

LTD

NHS Lincolnshire CCG and AstraZeneca Ltd are engaged in a Joint Working Project entitled,
“Integrated Multidisciplinary Team approach for management of HF patients utilising a digital
platform (vMDT)".

The aim and objectives of this project are:

Support redesign of patient flow through community and secondary care heart failure services
Implement vMDT service in SW Lincolnshire locality

Allow patient access to specialist services closer to home

Reduction in long waiting times to be seen by a ‘specialist’

Drive improvement of understanding within primary care to effectively manage HF patients.
Education support for multiple stakeholders within primary care

Opportunity to provide access for approx. 360 pts over 6 months via vMDT clinics. Weekly
vMDT (15 patients per week)

The project will run from March 2022 — September 2022. Both parties have contributed resources
to the initiative.
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